UNIVERSITY OF REDLANDS
SCHOOL OF BUSINESS
BAMG 485 CAPSTONE SYLLABUS
	Course Title:
	Management Capstone

	Course Prefix and Number:
	BAMG 485 (4 Credits)

	Course Schedule


	Jan.  12,  19,  26  (Thursday)
Feb.  2,   9,  16,  23  
March  2


	Campus Location:
	  Torrance Campus
 

	Instructor’s Website:
	www.thelevylaunch.com



	Instructor’s Name:
	Elijah Levy, Ph.D.

	Instructor’s Cell Number:
	(562) 230-3334

	Instructor’s E-Mail Address:
	elijah_levy@redlands.edu or

thelevylaunch@yah00.com


About Your Instructor:

I have been teaching at University of Redlands since 1992 in the school of business— in the undergraduate and graduate MBA and Masters of Arts in Management program (MAM).  My doctorate degree is in clinical psychology and I am an interdisciplinary thinker—enjoying the synthesis of philosophy, psychology, sociology and comparative religion to theorize about human behavior.  I am the director of Founders Outreach, a nonprofit agency providing psychiatric rehabilitation services to mentally ill residents residing at Founders House of Hope.    In addition, I am the director of The Levy Launch a center providing corporate education, management training, strategy consultation and start-up support and training to nonprofit agencies.  I have written two books-- one on intercultural awareness titled You, Me and Them in addition to a book of poetry titled Crisis in Meaning, edited an anthology of poetry by individuals living with mental illness and with a colleague, directed/produced a documentary on mental illness titled Beyond the Shadow of Mental Illness and a documentary on my Veterans Legacy Project group. If you anticipate being absent from class, please make arrangements to contact me to submit assignments.  Students may be directed to my website for material/curriculum to supplement coursework:  www.thelevylaunch.com
CATALOG DESCRIPTION

BAMG 485 (4 credits): Focuses on integrating knowledge, skills, and abilities in leadership, critical inquiry, communication, and secondary research acquired during the program and applying them to an organizational analysis. Prerequisites: BAMG 430 and BUSB 481

COURSE OVERVIEW AND RATIONALE

The Management Capstone course is your opportunity to integrate program material and learning into a meaningful whole through the application of management and organization principles.  You will utilize and illustrate your analytical and research skills to examine organizational issues (problems and opportunities) relating to organizational effectiveness, primarily, but not solely through your Capstone Project. 

COURSE LEARNING OBJECTIVES

Upon successful completion of this course students will be able to:

1 integrate management decisions within broad social, ethical, legal, global, and historical contexts;

2 illustrate a self-critical awareness and understanding of their own values as they relate to effective leadership;

3 demonstrate the skills necessary to recognize, analyze, and solve management problems in complex and uncertain environments;

4 communicate effectively written and orally in  a variety of organizational settings.
MAJOR TOPICS

The goal of the Management Capstone Course is to facilitate meaningful reflection, integration and synthesis of major topics from your BAM program courses, rather than introduce new topics. The Management Capstone is a 400-level undergraduate course and it is assumed that you have basic competencies from your 200 and 300 level undergraduate courses.  In addition, it is expected you will practice, apply and reinforce select topics from prior 400 level courses.    

Competencies from your 200 and 300 level courses include mechanics of grammar, analytical reading and writing, and descriptive knowledge of significant theories, concepts and analytical approaches. Three primary criteria will be used to evaluate your Capstone Report :

1.
Management Focus & Depth: Knowledge & Analytical Expertise

2.
Critical Thinking and Evidence Based Reasoning

3.
Organization of Ideas 

POLICIES
Attendance:

It is the instructor’s expectation that students complete required assignments on time. Emergencies may arise on occasion and it is expected that anyone who cannot attend class for any reason will contact the instructor in advance.
Assignment Preparation:

Preparation for each assignment is critical, including reading the posted material on Moodle and material I distribute in class.  The instructor will assume that every student has downloaded and prepared the week’s assignments prior to due dates. 

Class Participation: 

Participation is graded on individual and group contributions to class discussions and exercises.  We need everyone to make meaningful contributions in class.
Some characteristics of effective class participation include:

· Do your comments and contributions include relevant topics in terms of increasing everyone’s understanding?
· Do your comments take into consideration the ideas offered by those which reflect not only excellent preparation, but good listening, interpretive and integrative skills as well?
· Do your comments show evidence of a thorough reading and analysis of the required readings/case studies?
· Do your comments distinguish among different kinds of data, facts, opinions, assumptions and inferences?
· Do your comments exhibit a willingness to test new ideas or are all comments cautious and safe?
· Do your comments demonstrate a willingness to interact with other class members by asking questions or challenging conclusions?
Outstanding Contributor:  Contributions in class reflect thorough preparation.  Ideas offered are usually substantive, provide one or more major insights, as well as, direction for the class.  Arguments, when offered, are well substantiated and persuasively presented.  If this person were not a member of the class, the quality of the discussions would be diminished.
Good Contributor:  Contributions in class reflect thorough preparation.  Ideas offered are usually substantive, provide good insights and sometimes direction for the class discussion.  Arguments, when presented, are, generally, well substantiated and are often persuasive.  If this person were not a member of the class, the quality of the discussion would be diminished considerably.
 
Adequate Contributor:  Contributions in class reflect satisfactory preparation.  Ideas offered are sometimes substantive, provide generally useful insights, but seldom offer a major new direction for the discussion.  Arguments are sometimes presented, and are fairly well substantiated and sometimes persuasive.  If this person were not a member of the class, the quality of the discussions would be diminished somewhat.

Non-participant:  This person has said little or nothing in class.  Contribution in class reflects inadequate preparation.  Ideas offered are seldom substantive; provide few, if any, insights; and rarely provide a constructive direction for the class discussion.  
Policy for Cell Phones and Laptops in the Classroom

We obviously need everyone to listen and be engaged in class discussion/interactions.  So—if you need to accept a phone call, please leave the class and return promptly.  If I see you texting in class, I will take your phone away, return it to you at break, take it after break and will return it to you at the end of class. 

If you want to use your laptop during class to take notes, you need to sit in the front row and email me the notes you took the next day.  Again—my policies about cell phone and lap top use are intended to keep everyone engaged and contributing.  If you’re using these devices for other than classwork, it conveys to me and your classmates that learning is not important to you. You can’t be engaged and contributing if you’re busy doing other work on your laptop. Finally—you will lose 3 points for the evening if you violate these policies.  

Written Work

All papers are to be typed, spell checked, grammar checked well written in a logical flow of thought.  Submit double‑spaced with 1" margins.  Papers should be in 11-pitch font, using Times New Roman.  Indent paragraphs five spaces to indicate a new paragraph. Please include a title page on all papers.  Although numbered, the title page does not count toward the  content pages.

APA Format
American Psychological Association (APA) format is required for all papers.  Resource:  Publication Manual of the American Psychological Association.  It is the student’s responsibility to make sure all papers are properly formatted.
Late Work

All written assignments are due on their due date by the end of the class session.  Late work may not earn the full possible points and you will lose 2 points for each day the assignment is late.
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Grading Criteria

The following is the University of Redlands grading criteria for graduate-level courses.
4.0 or 3.7 (A or A-):  
 Outstanding.  The student displayed exceptional grasp of the material, frequently with evidence of intellectual insight and original thought.
3.3 or 3.0 (B+ or B):   
 Excellent.       Work demonstrated a thorough grasp of the material with occasional errors and omissions.  Assignments were thoroughly and completely done, with careful attention to detail and clarity and with evidence of intellectual insight.
2.7, 2.3, or 2.0 (B-, C+, or C):   
Acceptable.     The quality of work was acceptable, meeting minimal course standards, but was not exceptional. Performance on examinations and other assignments was satisfactory and demonstrated that the student was keeping up with the material and attending to detail.
Graduate students will not receive credit for a course awarded a grade of 1.7 or below.  A cumulative grade point average below 3.0 is not sufficient for good standing in graduate programs.
(C-, D, F) 1.7, 1.3, 1.0, 0.7. 0.0  Unacceptable for graduate credit.  
Grade of “Incomplete”

An “incomplete” is not given for poor or neglected work.  A grade of “incomplete” is to be granted only for very special reasons and should occur only after a discussion between faculty and student, initiated by the student. The decision of whether or not to grant an incomplete is dependent on an emergency situation that prevents the student from completing (on time) the work necessary for the course.  An incomplete grade will be converted to a permanent grade within eight weeks from the last night of the course.  This means that the instructor must turn in the grade to the Registrar no later than the eighth week.  Any incomplete work must be submitted to the instructor with enough lead time for the instructor to evaluate the work and issue a grade change.  See U of R catalog for further guidance.
Disabled Student Services

A student with a documented disability who wishes to request an accommodation should contact the staff at his/her campus or the Disabled Student Services Office on the main campus at (909) 748-8108.
ACADEMIC HONESTY
The University of Redlands Policy on Academic Honesty will be strictly adhered to and applied.  The Procedures for Addressing Academic Honesty are set forth in the University of Redlands Catalog.  It is expected that all students read and understand the Policy and the provisions outlined in the Catalog. 
The highest standards of academic conduct are required.  This is particularly true for the proper citation of course and research material in all written assignments.  If you did not actually collect the data or independent​ly arrive at the idea presented, then a proper citation must be used.  Citations (in the form of parenthetical notes, endnotes or footnotes) must be used for quoted or paraphrased text and any time you borrow an idea from an author, the instructor, or your peers.  Using someone else’s sentence or organizational structure, pattern of argument and word choice, even if not exactly similar in every respect, warrants citation.  It is students’ responsibility to make sure that their citations and quotation marks unambiguously highlight the ideas, words, sentences, and arguments that they borrow from other sources.  Paraphrasing is not simply changing one or two words in a sentence; it completely reconstructs someone else’s idea in your own words.  For guidelines on appropriate citation, quotation, paraphrasing, and plagiarism, see materials provided by the Indiana University’s Writing Tutorial Center at http://www.indiana.edu/~wts/pamphlets/plagiarism.shtml and Harvard University’s Expository Writing Program at http://www.fas.harvard.edu/~wricntr/resources.html
Discussion with the instructor and your peers is encouraged before the composition of written work; however, all written work, unless specified by the instructor, is to reflect independent composition and revision.  Students working on group or collaborative assignments are expected to contribute equally to all tasks necessary for completion of the assignment.
Students are expected to follow all written and verbal instructions provided by the instructor with regard to written assignments, quizzes and/or exams.  In addition to plagiarism, other impermissible academic behavior includes, but is not limited to, collaboration without instructor consent, falsifying research data, illicit possession of exams, using study aids during exams, unauthorized communication about an assignment or exam, handing in others’ work as your own, reusing assignments or papers from other courses, and impeding equal access to educational resources by other students.
Time constraints, the demands of work and family, failing to read the University’s Policy on Academic Honesty, unintentional misuse of sources, or a lack of preparation do not excuse academic dishonesty or otherwise mitigate the appropriate penalty.  Penalty for a first offense is at the discretion of the instructor.
If a student is uncertain about appropriate methods of citation or has a question about the academic honesty policy, it is his or her responsibility to seek guidance from the instructor, a University official, or another reputable source.
Integrity

Any writing that draws on published work or manuscript (online or paper) must be properly cited with complete details of the reference. Using someone else’s work without attributing proper credit to the source will result in an automatic zero grade for the assignment. It will also be violation of the University of Redlands Academic Honesty Policy.  It is the student’s responsibility to make yourself familiar with the policy and be in compliance.   
ProQuest and the Other UOR Online Databases

To find out how to use ProQuest, go to http://www.redlands.edu/library/faculty/salem.htm, click on and read the topic guide on "Find articles and books - Proquest, Firstsearch, and the library catalog. (pdf file)" To learn about the difference between scholarly, peer reviewed publications and popular publications, go to the same web page and click on Scholarly journals and academic databases. (pdf file). If you need more help, contact Susan Clayton, the School of Business and School of Education librarian, by calling the main UOR number (909 793-2121) and asking for her. Or you can send her an e-mail at Susan_Clayton@redlands.edu. The ideas from the article must be used in your paper. You must also cite the article (last name, year, page) in the body of the text and include the complete citation in the reference section at the end of the paper. 
Information Literacy

Students will utilize outside sources so that you may become a more effective lifelong learner—someone who is skilled at finding management knowledge. This is intended to increase your information literacy--your ability to find, evaluate and use appropriate information. One definition of the information literate person comes from a committee of The Association of College and Research Libraries. It describes this person as “being able to:
•
Determine the extent of information needed
•
Access the needed information effectively and efficiently
•
Evaluate information and its sources critically
•
Incorporate selected information into one's knowledge base
•
Use information effectively to accomplish a specific purpose
•
Understand the economic, legal and social issues surrounding the use of information and accesses and uses information ethically and legally” 

Source:  <http://www.ala.org/acrl/ilstandardlo.html>
Capstone Assignments

Students will write a capstone paper that integrates current and prior course key concepts and research. Prior course papers may be utilized in the development of your Capstone paper as they are relevant and inform the project. Students will identify a real world organization and its industry or you may study your own organization. The final paper is due as a hardcopy and CD-Rom on the last day of class.  Students will choose one of the options below:

a) Management Problem:  

Identify a contemporary management problem and conduct an in-depth analysis of the topic, integrate appropriate management theories, include scholarly, industry research, trends, and offer  recommendations. 

b) Management Opportunity:

Identify a relevant management opportunity for improved organizational effectiveness. The paper should include an in-depth analysis of the topic, integrate appropriate management theories, include scholarly and industry research and trends, quantify as appropriate how it improves organizational effectiveness, and conclude with recommendations.
c) Entrepreneurial Management: 

Paper focuses on a Small Business or Start-Up Enterprise and includes background and analysis of the industry, SWOT analysis of strategic factors, pro forma analysis of the company’s financial data, include scholarly and industry research and trends, articulate the risks associated with the company and integrate management best practices.
Course Assignment Overview:

	Assignment
	Points



	Topic Proposal

	10

	Component I

Component II

Component III

Component IV

Oral Presentation on capstone
	 15
 20

 20

 15

 12



	Class Participation
	1 point per class = 8 


	Total
	 100


Course Schedule
	Class Date
	Be prepared to discuss in class
	Deliverables 

	
	
	Researching and Organizing

	Precourse Assignment
	· Submitting Topic Proposal Form for Approval
· Organize Prior Course Papers
	· Review Syllabus
· Organize Prior Course Term Papers and Research Relevant to Project

	Jan.  12

	· Student Oral Presentations of their topic proposals

Posted on Moodle:
· Critical Thinking: Asking the Right Questions
· The Disciplined Mind

· Intro. To Organizational Behavior

· What is a Theory?
· What is Organizational Culture

	· Your topic proposal should have been approved by me a week before class begins for your 10 points. 

	Jan.  19

	Posted on Moodle:
· Enduring Characteristics of Managers

· Small Group Activity

· How to Energize Your Team

· Individual Differences and Work Behavior
Distributed in class:

How Good a Student Are You?


	· Peer Review Feedback on Project

· Students submit Component I of  their capstone:

Introduction

Scope

Background

This material will be returned to students the following week with instructor comments/revisions.



	Jan.   26
	Posted on Moodle:

· The Manager as Planner & Strategist

· Emergence of Management Process and Organizational Theory

· How You Can Become an Effective Leader

· Being Leader Doesn’t Make You One

Distributed In Class:

Small Group Activity: Exploring Your Current State
	* Peer Review Feedback on Project

* Students submit Component II of their
   capstone:

Business Context

Current Business Capabilities

This material will be returned to students the following week with instructor comments/revisions. 


	
	
	

	Feb.  2

	Posted on Moodle:

· The Challenge of Change
· International Scientific Management Movement

· Intercultural Awareness and Diversity: Managing Diversity
· Small Group Activity: Management of Innovation and Product Development


	* Peer review Feedback on Project



	Feb.  9

	Posted on Moodle:

· The Clock and Compass
· Strategy

· Do I Know What is Expected of Me at Work?

· The Leadership Challenge

· Small Group Activity: Making Difficult Decisions During Hard Times


	* Peer review Feedback on Project

· Students submit Component III of capstone: Literature Review

The literature review will be returned to students the following week with the instructor’s comments/revisions.

	
	
	

	Feb.  16
	Posted on Moodle:

· Strategy Formulation for Manager

· Coaching and providing Feedback

· Leading & Empowering

· The Meaning of Work


	* Peer Review Feedback on Project

* Students submit Component IV of their

   capstone:  conclusions and

   recommendations.

  The conclusions and recommendations 
  will be returned to students the following  week with comments/ and revisions.



	Feb.  23

	Posted on Moodle:

· Small Group Activity: Core Capabilities
· What is Organizational Control

· Power and Influence

	· Oral Presentations

	March   2

	· Congratulations!
· Summing Up Learning
· Small Group Activity
	Hard copy of your capstone is submitted to instructor

· Oral Presentations


	
	· 
	


Capstone Components:

Component I = 

Introduction





Scope





Background


Component II =

Business Context





Current Business Capabilities


Component III =
Literature Review


Component IV =
Conclusions and Recommendations

Outline for Capstone
Component I

Introduction


Purpose of the Study



Reasons for selecting this particular topic



The benefits of investigating this topic.



Describe the current situation



Describe the desired situation



What are the benefits to be gained by studying this topic?


Scope



Explain the limitations/parameters of your study; what your study will and will not

cover.


Background



Describe the history of the organization and problem/topic you are investigating.

Component II


Business Context



Describe the environment/industry that the chosen organization operates in and any possible 



regulatory restraints, competition, labor supply, etc that influence the organization’s performance 


or effectiveness in achieving its performance and organizational goals.


Current Business Capabilities


Describe the management/business capabilities as they relate to your to your topic of investigation.

Listed below are the majority of courses you completed in your program.  Please select at least five courses that you will draw on to investigate your topic.  After selecting the courses, please summarize in a few paragraphs for each course how major concepts/theories you learned in the course help explain/illuminate why the problem you are investigating exists.  For example, if you select to write about concepts you learned in the course Managing and Leading Organizations, describe how the problem you are investigating results from incompetent management in a department of your organization. 
1) Data Analysis and Decision Making for Managers

2) Understanding Today’s Economy

3) Managing and Leading Organizations

4) Understanding Informational Contexts

5) Principles of Marketing

6) International Business

7) Human Resources Management

8) Finance and Budgeting for Managers

9) Advanced Topics in Organizational Behavior and Management

10) Business Law

11) Strategic Management

12) Management Ethic

Component III

Literature Review



In this section, please review what the literature reveals about your topic.
Component IV


Conclusion



Summarize your main points in this section.

Recommendations


In this final section, summarize your recommendations to solve the management problem, opportunity or

entrepreneurial management topic.

